
 Work Examples - Resource Strategies 
 Service: Research Design & Project Management 
 Title Client Year 
 Business Plan - Emissions Mitigation Rural Industries Research &  2008 
 Development Corporation 
 Drafted a Business Plan for greenhouse mitigation and m easurement research. 

 Climate Change Research Strategy Land & Water Australia 2008 

 Consult State agencies and industries (in WA and SA) regarding climate change research needs  

 Scoping Report - Grain & Graze II URS 2007 

 Sub-consultant to scope the prospect for a second phase of the Grain & Graze program. 

 Sustainable Dairy Catchments Model Dairy Australia 2007 

 Project manage the development of a conceptual model (logic framework) for sustainable dairy catchments  
  (Aus and NZ). 

 Sustainable Industry Coordination Horticulture Australia Ltd 2007 

 Mentor and coordinate regional Sustainable Industry Initiatives within horticulture. 

 SAGE Farmers - Sustainability Dashboard Land & Water Australia 2006 

 Assist in the development of a Sustainability Dashboard for a group of leading farmers from different  
 industries across Australia. 

 Sustainable Catchments Prospectus Dairy Australia 2006 

 Managed the review of prior research and developed a prospectus for a subsequent phase of catchment  
 investigations, and led the development of articles recording findings to date. 

 Catchments Coordinator & Strategic Support Dairy Australia 2005 

 Manage a portfolio of farm-to-catchment research projects and provide advice on the implementation of  
 the Dairying for Tomorrow Strategy. 

 Healthy Soils Operating Plan Land & Water Australia 2005 

 Develop an Operating Plan, design and manage a "Call" for projects, their assessment to commence the  
 program, and facilitate industry/State liaison. 

 Primary Industries, Arena Coordination Land & Water Australia 2005 

 Provide strategic advice regarding NRM R&D programs suitable for primary industries. 



 Benchmarking Study Report - Approaches to  Land & Water Australia 2004 
 Research Management 
 Consultation, analysis and reporting on comparative efficiencies and effectiveness in research  
 management between rural based research and development bodies. 

 Dairy NRM Manager Dairy Australia 2004 

 Coordinate the environmental research program with emphasis on developing science teams around  
 irrigation, catchments, and nutrients. 

 CRC Re-Bid Preliminary Business Plan Australian Cotton Cooperative  2003 
 Research Centre 
 Design, conduct and report on planning workshops and draft a preliminary business plan for an extension  
 and expansion of a major cotton industry research program. 

 Grain & Graze - Regional Facilitation Land & Water Australia 2003 

 Assist regional groups to develop collaborative regional research proposals that address production and  
 environmental issues at farm and catchment scales. 

 Grain & Graze National Coordination Land & Water Australia 2002 

 Project management, facilitation and business planning on behalf of LWA, MLA, GRDC and AWI to  
 develop the concept and gain commitment to a new, collaborative farming systems research program. 

 Mulka Fishery Management Planning Mulka Partners 2002 

 Project management to assist collaboration between various State agencies in working with an inland fisher 
  to develop a sustainable fisheries management plan. 

 NRM Coordinator Dairy Research & Development  2002 
 Corporation 
 Oversee the ongoing development and management of the environmental research portfolio for the  
 Australian dairy industry - with emphasis on the design and negotiation of new programs with stakeholders. 

 Supplementary Bid - Australian Cotton CRC Australian Cotton Cooperative  2002 
 Research Centre 
 Drafting and editing a bid (business plan) for supplementary funding to establish a program of biodiversity  
 research. 

 Arena Leader; Sustainable Primary Industries Land & Water Australia 2001 

 Literature reviews and consultation to analyse the environmental research needs of Australian primary  
 industries; and to foster collaboration in designing programs to meet those needs. 

 Indigenous Land Use Agreements - Project PlanningAttorney General's Department, SA 2000 

 Assisted the pastoral side table and the ILUA main-table to investigate options and develop negotiated  
 agreements regarding native title; through project planning and facilitation services. 


